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PROGRAMMA

Registration

Welcome

Giuseppe Guadagno, IPMA ltaly President

Roberto Mori, IPMA International President

Pierino Gauna, Consigliere e Membro Giunta Esecutiva, ANIMP

Introduction
Antonio Calabrese, Congress Chairman, Politecnico di Milano

How to balance the project portfolio according to strategies, risks and
resources
Matti Haukka, Partner and Senior Cons., Project Institute Finland Ltd, Finland

Coffee Break

Operational Risk Management in Saipem: maturity reached, way forward,
and portfolio risk analysis

Aldo Gebbia, Senior VP, Operational Risk & Opportunity and Knowledge
Management, Saipem, ltaly

Organisational Competence in Project Management - new perspectives
for managing multiple projects
Reinhard Wagner, CEO Shift Consulting AG, Germany

Roberta Perricone, Head of Product&Channel Delivery, Vodafone, Italy
Open discussion
Lunch

Organisational complexity of portfolios - The problems within! A UK
perspective

Joseph F S Alba, Director of the Academy for PM (International), United
Kingdom

Contract Risk Management and portfolio management: issues and trends
in Oil & Gas Industry
Alberto Marcuzzo, Bain & Co.

Open discussion

Congress final remarks
Antonio Calabrese, Congress Chairman, Politecnico di Milano



